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PART ONE: EXECUTIVE OFFICER POSITION DESCRIPTION DUTIES
1. Duties of the President 
1.1. Be the official spokesperson for the Association.
I have conducted my duties as spokesperson of the Association, mostly around BDS and the SGM that occurred in Q3.
https://www.odt.co.nz/news/dunedin/campus/student-rep-formally-asked-resign-ousa
https://www.odt.co.nz/news/dunedin/campus/ousa-%E2%80%98has-forgotten-who-it-serves%E2%80%99-student-representative
https://www.critic.co.nz/news/article/11856/ousa-president-nearly-lived-in-a-cage-for-a-week-
https://www.odt.co.nz/news/dunedin/campus/ousa-meeting-reinstates-israel-boycott-policy
https://www.critic.co.nz/news/article/11851/political-rep-jett-groshinski-formally-asked-to-re
https://www.odt.co.nz/news/dunedin/ousa-debate-bds-policy-rethink-following-petition
https://www.critic.co.nz/news/article/11806/bds-binned-ousa-executive-fronts-up-to-widespread-
https://www.odt.co.nz/news/dunedin/campus/ousa-rescind-israel-boycott
https://www.critic.co.nz/news/article/11790/execrable-bds-abandoned-nzusa-withdrawal--protests

1.2 In liaison with any appropriate affected parties, coordinate and oversee all interactions with other student associations, media organisations, the University of Otago, the Dunedin City Council, the Government of New Zealand, local authorities and any other external organisations and their representatives
Interactions with other students’ associations have gone on the back burner following the mutual decline to join the Aotearoa Tertiary Action Group. However, over the last couple of weeks I have been seeking out support from other Students’ Associations to join our open letter calling for the recognition of Palestine and the imposition of sanctions on Israel.
Further, I have been continuing with my quarterly meeting with the Mayor which have been productive – as we seek to address waste on Castle St. and the state of student housing, in which he seems willing to support OUSA and MBIE developing a relationship for flatting checks. 
Further, I have been meeting with the DCC transport team around the proposed changes to the Albany St. project and expressing students’ strong support for the safety aspect in the pedestrian crossings.
I have further been engaging with candidates for the Dunedin City Council and Regional Council trying to communicate what projects and initiatives can best support student needs. Further, around what are the best formal mechanisms for student engagement with the DCC – a Community Board or the Tertiary Precinct Planning Group. I’m not sure, but we need something because students as 20% of the city are being underserved by the current Council.
I also spoke at the International Student welcome, welcoming all new entrants to our student community! Grant told me he was a big fan of my speech. Win. Also I found the resident of my old room at Uniflats! Double win.
I’ve further been engaging with both Rachel Brooking and Fransisco Hernandez on local student and Dunedin issues. 
I further sent off 22 letters to various Government Ministers and MPs around issues like the Southerner, need for great non-for-profit funding, placement support for students, the need to actually pay students for placement fairly (did you know that a nursing student will work the equivalent of 1 full year of unpaid labour over the course of their 4 year degree!), the need to extend the Winter Energy Payment to students, return the $33mil that the Govt. used to provide for the Postgraduate student allowance but most importantly I wrote to the PM, Finance Minister and Tertiary Minister asking why they’ve chosen to yet again cut tertiary funding in real terms and ignore the public benefits of access to education.
I also represented OUSA at a forum, offering insights into student homelessness in Dunedin.
1.3 Maintain a good working relationship with the Otago Polytechnic Students’ Association (OPSA) and coordinate joint activities when relevant or practical. 
Sarah and I met to discuss what a better relationship between OUSA and OPSA could like, particularly around best governance practices, cooperation between the two Executives and also how we could build more solidarity between Uni and Polytech students.
I still think there is some merit to a shield-style competition between Uni and Polytech students, but that ideas has fallen off my radar this year, but something for next year’s President (whoever they may be) to pick up.
1.4 Be the Association’s official representative on relevant external boards, committees or executives, including, but not limited to:
1.4.1 Council of the University of Otago (and requisite sub-committees);
Yep!
1.4.2 University of Otago Senate;
Yep!
1.4.3 New Zealand Union of Students’ Association’s National Council; and
WHOOPS.
1.4.4 Any other national student body affiliate where applicable.
Yep…
1.4.5 Hold membership and, where reasonable, attend all internal committees of the Association. 
I think internal committees seemed to have dropped off a bit recently. POLCOM seems to have mostly finished it’s work for the year, Constitutional Review is just progressing the changes for affilition, FESC is working hard as always (I have had to miss a couple of meetings to attend other Uni meetings)
1.6 Be given first opportunity for appointment as a director of any company where the Association holds the power to make such an appointment, excluding OUSA Holdings Ltd and its subsidiaries, if the executive chooses not to appoint an external director. This must occur in accordance with the OUSA appointments policy.
N/A
1.7 Chair all meetings of the OUSA Executive and ensure that the standing orders of the Executive are adhered to.
I have tried, I think my chairing ability has definitely improved over the last quarter, I am trying to talk and offer my opinion less. However now I am hearing complaints that my thoughts aren’t always clear on the matters being discussed. So it’s a balance.
We’ve dealt with some especially difficult challenges over the last quarter, and while again I might not agree with all of them, I do think we are working now back on towards making real change for students. Credit it where it is due, I think the Executive has been much better at sitting around the table, it feels far less tribal now. I think we can still do some work on building and developing consensus, but it is hard when we have so much business to cover.
1.8 Ensure that an adequate level of consultation between the Executive and staff is maintained on all relevant matters of interest to the Association.
Student Vision 2035 (long-term desired future state) is still being developed, but has hit a snag around operational manager consultation with so many people being sick, but still looking forward to having this with staff, the executive and then a joint session.
I think an adequate level of consultation is difficult to define as well – does this mean a lot or none at all! Depends who you ask.
1.9 Where relevant matters arise, prepare verbal reports to the Executive and a written summary for the Executive, of all relevant matters of interest to the Association.
I have done stuff around this namely around alternative action for Palestine, and will likely do a write up for Albany.
1.10 Report on NZUSA activity at regular OUSA Executive meetings.
Not much has really happened over the last couple of months around national activities.
1.11 In conjunction with the Finance and Strategy Officer and Political Representative, oversee any political campaigns undertaken by the Association actively seeking to inform the student body and general public on student issues and concerns.
Daniel and I are working steadily through the Local Body Elections stuff. But it has been difficult without having a Political Rep to pitch in and support. But the Local Body Forums went incredibly well and I think reflect a good format and formula for the national elections next year. Then we also have the Local Body Magazine coming out soon, which now that we have 38 responses from Councillors, I can hand over to the Critic team to design.
Housing is progressing well, just waiting to have a chat with someone from Rachel Brooking’s office to fine tune the housing survey, and then we’ll be able to send that off through Grant’s office which will be good to give us an idea of where the state of student housing is.
Most of the campaigns seems to have fallen by the wayside as the team works to prioritise what is both most important, and can be feasibly achieved over the next couple of months.
1.12 Maintain a good working relationship with the Administrative Vice-President, Finance and Strategy Officer, Academic Representative, and Welfare and Equity Representative, meet with them weekly and, where reasonable, liaise with them on daily basis.
I’ve certainly made more of an effort to build healthier relationships with the 20-hour roles and I think this is genuinely progressing.
I am also trying to support them in their work and offer some advice, and I’m also making more use of those catch-ups as a better litmus test of where the team is at.
1.13 Maintain a good working relationship with all other Executive Officers and, where reasonable, liaise with them individually on a weekly basis.
Yep I’ve organised weekly catch-ups with everyone except Ibuki, Callum due to scheduling issues and Pou and Seluvaia due to workload challenges.
1.14 Maintain a good working relationship with Te Rōpū Māori Tumuaki and uphold the duties of the President as outlined in the Memorandum of Understanding between the Otago University Students’ Association and Te Rōpū Māori.
TRM is working hard as always, I wish that I could do more to support their amazing mahi, but they seem content to work on their own and haven’t come to me for much except support for an event at the end of the year.
1.15 Maintain a good working relationship with University of Otago Pacific Island Students’ Association President and uphold the duties of the President as outlined in the Memorandum of Understanding between the Otago University Students’ Association and University of Otago Pacific Island Students’ Association.
Haven’t seen much of Seluvaia recently, but I’m really looking forward to the Pacific Islands Awards Night coming up, which should be a great night.
1.16 Maintain a good working relationship with the Vice Chancellor and uphold the duties of the President as outlined in the Memorandum of Understanding between the Otago University Students’ Association and the Vice Chancellors office.
Yep, this has been a challenge this year. Grant now seems well and truly stuck into the job of Vice Chancellor-ing so he’s a difficult man to track down. But is very supportive of OUSA and the student body and is a great fountain of advice.
1.17 Maintain a good working relationship with the Chief Executive Officer and, where reasonable, meet with them on a weekly basis. Maintain a good working relationship with the advisory board and, where reasonable, liaise with them on a regular basis.
Again, I think Debbie and I have a healthy working relationship. I think that we’ve both been reasonably under the pump – her with Union negotiations and me with the fallout of the BDS SGM.
I probably need to schedule in a good catch-up after the OUSA Executive elections to check in with here around the operational KPIs and her personal KPIs.
1.18 Supervise the Chief Executive Officer on behalf of the Executive, including setting and reviewing of annual Key Performance Indicators (KPIs).
Refer above.
1.19 Where appropriate, seek advice from the Association lawyers on legal matters relevant to the Association to do with governance.
Thankfully the legal stuff has wound down, I did take on some advice around the SGM and NZUSA withdrawal.
1.20 Be available via cell phone at all practical times.
Yep! – Except when I had my wisdom teeth out lol.
1.20 Perform the general duties of all Executive Officers.
Pt. 2!
1.21 In the final quarter, write and submit an Annual Review as President, for the purpose of inclusion in the Annual Report.
Ayo! Coming up!!
1.22 Where practical, work not less than forty hours per week. 
This quarter I’ve finally taken some much-needed breaks; a trip to Moeraki with Chiki, some time in Auckland over Mid-Semester and then the week off for my wisdom teeth. As a result, my annual hours have dropped, and this quarter I logged 34.58 hours, which is lower than I would have ideally liked. 
That said, I think it was the right call. The President’s role can easily take over your whole life if you’re not careful (as it did in Q1 and Q2), and I’ve realised that looking after my own wellbeing makes me way more focused and effective when I am working. Taking time to reset has meant I’ve come back into the role with more energy and headspace to handle the big stuff for students, especially with the busier parts of the year still ahead.
However, I don’t expect that to improve over the next couple of weeks with the OUSA elections coming up, but will increase this into Q4 as handover and wrap up comes in
PART TWO: GENERAL DUTIES OF ALL EXECUTIVE OFFICERS 
2. General Duties of All Executive Officers
2.1 The appointed term for all OUSA Executive Officers shall commence from the 1st of January and will terminate on the 31st of December of that same year.
Yep. No changes here.
2.2 Where reasonable, all Executive Officers are expected to assist as volunteers for OUSA events and functions, including, but not limited to:
Sure.
2.2.1 Assisting at the OUSA Tent City and other activities during Summer School, Orientation and Re-Orientation; and;
N/A
2.2.3. Assisting with elections and referenda where appropriate.
I have been very hands off with this year’s elections to reduce any accusations of collusion or obstruction. I’ve suggested some ideas – mainly around some social media and nothing terribly hectic.
2.3 It is expected that Executive Officers attend Executive meetings.
Yep! – Had to leave one to go to the bar/activation committee.
2.4 Where reasonable, all Executive Officers are to be available for national conferences, national and local campaigns, Executive training sessions and Executive planning sessions.
Done this.
2.5 All Executive officers shall:
2.5.1 Keep up to date with the Finance and Strategy Officer's Executive budget, bringing to the Finance and Strategy Officer any spending proposals, keeping track of their spending and ensuring they do not exceed budgeted expenditure;
Daniel and I have been intentionally trying to keep expenses lower this year, knowing the challenges of OUSA’s financial position. I do think that I would like to be consulted more on changes to the Exec budget before they’re brought to the Exec so we’re not rushing decision making but oh well.
2.5.2 Educate themselves on needs and experiences relevant to historically marginalised demographic groups including intersectionality and promote and encourage all demographics to participate, where relevant, in clubs, societies, committees and OUSA events;
Yep! I’ve been reading in and around the history of the Māori student movement and how Pasifika student’s associations rose out of the Polynesian Panthers movement which is quite interesting.
I think we could do more to champion the inclusion of equity groups in OUSA’s processes through more formal consultation mechanisms and would like to outline ideas with the next OUSA Exec when they come in.
2.5.3 Act in accordance with and uphold Te Tiriti o Waitangi while exercising their duties;
Writing this in te wiki o te reo Māori!!! Again, echoing my last report, I would like to do more in this space but I am not sure what the best practices for OUSA are in this area. 
2.5.4 Where reasonable, attend events hosted by clubs related to historically marginalised demographic groups;
I haven’t seen a ton of opportunities over the last quarter to do this.
2.5.5. Prioritise sustainability and minimization of environmental impacts in all aspects of their role and keep up to date with environmental issues;
Yep! Been big on trying to advocate for sustainability, but again not a ton of options.
2.5.6 Every quarter undertake five hours of voluntary service which contributes to the local community; and;
SYL again. I’ve also been volunteering a little bit with the Public Service Association and Valley Project.
2.5.7 Regularly check and respond to all communications
Yep! 
PART THREE: COMMITTEES
If I were to list every meeting, I had this document would be much much longer than it would possibly need to ever be. Committees though I could give a reasonable shot.
· Council - Met
· Senate - Met
· Appeals Board - Met
· Finance and Budget Committee - Met
· Digital and Technology Committee - Met
· NZUSA Council – Technically met? 
· ATSA Presidents Council – Met and Chaired
· Tuakiritaka Project Steering Committee - Met
· Sophia Charter Working Group – Met last quarter
· Constitutional Review Committee – Met - ?
· Executive Branding and Marketing Group 
· Health and Safety Committee – Daniel?
· Residential Committee – Not met
· Sub-Warden Committee – Not Met
· Campus Life Events Group – Apparently isn’t me
· Entertainment Review Working Group - Met
· Teaching and Timetabling Committee - Met
· Central City Safety Advisory Group - Met
· Blues and Golds - Upcoming
· Grants Pannel - Met
· FESC - Met
· Polcom - Met
· Academic Committee - Met
· Welfare Council – Amy?
· Political Action Committee - Met
· Good One
· Learner success plan governance group - met
· North Dunedin Community meeting - Met

PART FOUR: GOALS AND PROGRESS
Goal One: (Re)build a connection with students, both as OUSA and as President
This one has been hard with everything going on – as Josh likes to joke, students are definitely more aware of what’s happening!
I think there’s a big opportunity for the incoming Exec to lead by example for what they see their relationship with the student body to be, and to champion that relationship from their election till the end of their term.
Goal Two: Look into OUSA’s service provision and see what we’re missing
Again, I’ll echo my last report. This is a terrible year to be looking into this. The budget is tight and there’s not a lot of room to be expanding what OUSA is doing.
My guesses: More direct flatting support in accommodation checks, property portfolio, student bar, volunteering opportunities within OUSA departments, for-profit student events like gigs, grad nights and divisional balls.
Goal Three: Work towards Financial Sustainability and Long-term Projects
Goal three and goal four really link in quite closely. I think that working in and around the budget team this year, I’ve been really impressed with the finance team within OUSA to deliver a good budget in the short term, but we’re certainly not done by any means.
As I’ve said all year, OUSA’s funding model is too volatile and insecure to be healthy in the long-term. As was mentioned in the recent FSO debate, we’ve got to be looking towards long-term revenue growth opportunities while also challenging the chronic underfunding of the tertiary sector to ensure that our Uni isn’t forced into a position where it has to make cuts.
This is the update from last quarter, and I think it’s important this stays here, but in my mind all of my goals link back to this. How can we rebuild a sense of student momentum, that carries OUSA forward into a new era of student political action. Because it is hard out there for our students; housing, financial hardship, mental health and a grim future all put our membership into unnecessary harm. 
Goal Four: Make OUSA a Political and Advocacy Powerhouse
I think the Executive will cringe at this being here, it’s certainly been a focus of mine this year, but I just haven’t been able to crack it this quarter. I do believe that we’re being swept into uncertain times and that OUSA is at risk of being swept up into a difficult position in the coming years.
I do still believe that we are doing a disservice to the student body if we shy away from the big fights because they’re too big or too political. Because that is the only way we can make a real material difference for our members. It’s not on-again-off-again advocacy, it’s really organising into a student movement.
PART FIVE: GENERAL 
I feel in a much better state than I did when I wrote my Q2 report. I actually feel like we went through the depths of it as a team, and I’m really glad that we seem to actually have come out of it stronger than I honestly would’ve expected. 
I know that this Exec has been critiqued as ineffective or unproductive. But I genuinely don’t believe that. We’ve fought for doctoral scholarships, raised student housing as a national issue, championed cost of living improvements, improved club support, fought for greater student welfare and wellbeing proposals, built the relationships that will set up the next Executive well. 
It has been difficult, but do take a moment to reflect on all the work that you have all done this year and be proud of where we have got. The fact that nearly every position was contested and there seems to be genuine interest in our elections is a win in-and-of-itself.
Every member of this team has fought hard for what it believes and that is what advocacy and politics is all about. It’s not about being complacency or hiding in the trenches. 
